
 
 
 
 
The Untold Truth About 
Achieving Success  
 
 
Ira Glass is the host and executive producer of a popular radio 

show, This American Life. Each week the show is broadcasted 
to more than 1.7 million listeners across 500 different radio 

stations in the United States. For Glass, who is featured in 

almost every episode, the show has led to a wide range of 
opportunities including book deals, feature films and 

appearances on popular television shows. 
 

However, this situation is preceded by a much less spectacular 

lifestyle. 
 

 

 
 

 



We all have to start somewhere 
 
Glass started working at the radio broadcaster as a 19-year old 

intern. The next decade of his career was filled with hard work 
and very little payoff whilst working as a reporter. 

 

After fifteen years, Glass finally got the opportunity to co-host 
his first show called The Wild Room. The show was aired 

during an unpopular Friday evening timeslot and although the 

show was his idea, he would later state “one show would be 
horrible and two shows would be decent. It definitely deserved 

its timeslot.”  
 

After two tough years of The Wild Room, Glass pitched his idea 

for This American Life and was fortunate to receive a small 
amount of funding to get it started. Fast forward 15 years and 

millions of listeners later and the rest is history. 

 
What is truly really unique to me is the manner in which Glass 

describes his long struggle to create something of value. In his 
own words: 

 

“Nobody tells this to people who are beginners, and I really 
wish somebody had told this to me. 

 



All of us who do creative work, we get into it because we have 

good taste. But it’s like there is this gap. For the first couple of 
years that you are making stuff, what you’re making isn’t so 

good. It’s not that great. It’s trying to be good, it has ambition 
to be good, but it’s not that good. 

 

But your taste, the thing that got you into the game, is still 
killer. And your taste is good enough that you can tell that 

what you’re making is kind of a disappointment to you. A lot 

of people never get past that phase. They quit. 
Everybody I know who does interesting, creative work they 

went through years where they had really good taste and they 
could tell what they were making wasn’t as good as they 

wanted it to be. They knew it fell short. Everybody goes 

through that. 
 

And if you are just starting out or if you are still in this phase, 

you got to know its normal and the most important thing that 
you can do is do a lot of work. Do a huge volume of work. Put 

yourself on a deadline so that every week or every month you 
know you’re going to finish one story. It is only by going 

through a volume of work that you’re going to catch up and 

close that gap. And the work you’re making will be as good as 
your ambitions. 

 



I took longer to figure out how to do this than anyone I’ve ever 

met. It takes a while. It’s going to take you a while. It’s normal 
to take a while. You just have to fight your way through that.” 

 
To listen to Glass say it himself, listen to the audio clip here 

(https://www.youtube.com/watch?v=3ResTHKVxf4). 

 
 

The reason you started 
 
We all have reasons for gravitating towards the things that we 

love. 
 

When he was just a 19-year old intern, Glass had a taste for 

journalism and storytelling. He knew what good journalism 
looked like when it was done well. Yet it took him 17 years of 

hard work before he could start doing it well himself. By his 

own admission, he found this frustrating. 
 

If you consider your own situation, you will realize that you and 
I face similar challenges. A way to manage this might be the 

following guidelines: 

 

•! Spend a year or two in gym and you will start to recognize 

good technique, even if your own technique could use 



some improvement. As a CrossFit coach, I know great 

technique when I see it, but as soon as I start a challenging 
workout I find it hard to maintain proper technique 

myself. 

•! Start writing on a consistent basis and you will notice 

when you read high quality literature. However, try to 

write your own scripts and you will soon realize that all 
words are not created equal and often you will find it hard 

to get anything meaningful on paper. 

•! Observe some individuals conducting public speaking 

events and soon you will be able to pinpoint what they did 

well and what they need to improve upon. Even better, get 
on stage yourself and see how difficult it is to captivate an 

audience and we soon get new appreciation for these 

skills. This would initially mean addressing friends and 
family in such a manner to captivate them and later 

progress to higher levels of audiences. After all, if you 
cannot captivate your own circle of friends, it seems highly 

unlikely that you will impress an audience. 

 
These principles and practices apply for virtually any skill. 

There will always be a gap between being an apprentice and 
being a craftsman. The apprentice has the taste, but not the 

skill. To the contrary of conversely, the craftsman has the taste 

and the skill. 



 

There is no denying that it is easier to recognize beauty or 
something of value than to create it. In other words, you are 

good enough to know what you are doing is not good, but not 
good enough to produce something great. 

 

When you find yourself in this frustrating position, the 
challenge is to remind yourself what got you there in the first 

place. Remember what got you into the game.  

 
Your love. Your passion. Your taste. That is the reason you are 

in the game. Even if you do not feel like it right now, remind 
yourself that you still belong. Your taste can be killer even if 

your ability is questionable at the moment. 

 
Also remember that you will probably never be satisfied until 

such time that you have mastered the skill you so dearly desire. 

 
Fall in love with the process and you will become good enough, 

soon enough. Put in the volume of work required to close that 
gap. 

 

 
 

 



Going forward from here 
 
Developing skills which are as good as your taste comes down 

to habits. Your ability to “fight your way through”, hinges on 
your willingness to show up and do the work required on a 

consistent basis.  

Determine what the skills are required in your field of expertise. 
 

Set a schedule for developing these skills. 

 
Put in the work required on a consistent basis. 
!


