
 
 

Useful Lessons from a Lion 
Tamer: How to Focus and 
Concentrate Better  
 
 
From the moment you wake up you are bombarded with loads 

of information, some good and some bad. Whilst it is exciting to 
have all of this information to our disposal, we have also 

become accustomed to a world cluttered with distractions. 

 
Whilst most take it for granted, the ability to remain focused 

and concentrate on the task at hand has become less of the 
norm and more of a competitive advantage in the world we live 

in today. Think about that for a moment. 

 
The Lion Tamer Who Managed to Survive 
 
Clyde Beatty was born in Bainbridge, Ohio in 1903. As a 
teenager he left home and decided to join the circus where he 

initially landed a job as a cage cleaner. In the years that 



followed, Beatty progressed from a lowly cage cleaner to a 

popular entertainer. 
 

Beatty became famous for his “fighting act” in which he would 
tame fierce wild animals. At one point, Beatty’s act included a 

segment where he brought lions, tigers, cougars and even 

hyenas into the circus ring all at once and was able to manage 
the entire group! 

 

But here is the most interesting part of all… 
 

In an era when the majority of lion tamers died in the ring, 
Beatty lived well into his 60s. In the end, it was cancer that took 

his life, not a lion. 

 
How did he manage to survive? Well, thanks to a simple idea. 

 

Clyde Beatty was one of the first lion tamers to bring a chair 
into the circus ring. 

 
The Whip and The Chair 
 
The classic image of a lion tamer is one of the entertainer 
holding a whip and chair. While the whip gets all of the 



attention, it is mostly for show. In reality, it is the chair that 

does the important work. 
 

When a lion tamer holds a chair in front of the lion’s face, the 
lion tries to focus on all four legs of the chair at the same time. 

With its focus divided, the lion becomes confused and unsure 

about what to do next. You see, when faced with so many 
options the lion opts to freeze and wait instead of attacking the 

man holding the chair. 

 
A World Made for Lions 
 
More often than not we find ourselves in the same position as 

the lion. 

 
How often do you want to achieve a specific goal (i.e. lose 

weight, gain muscle, start a business, improve academically) … 

only to end up confused by all of the options to your disposal 
and never making any progress? 

 
I found that this is especially true in health and fitness where 

every person and company seems to believe it is their duty to 

make things more complex. Every workout routine you see is 
presumably the best one. Every diet program out there 

promises to offer the best results. 



 

While all of the experts are debating which option is the best, 
the people who actually want to improve their lives (you and 

me) are left frustrated by the overload of conflicting 
information. 

 

The end result is that we feel we are unable to focus or that we 
have focused on the wrong things, and so we take less action, 

make less progress and stay the same when we could have been 

improving. 
 

This is how I think we can change this… 
 

Improving Your Focus and Concentration 
 
Anytime you find the world waving a chair in your face, 

remember this: all you need to do is commit to one thing.  

 
In the beginning, you do not even have to succeed. In fact, all 

that you need to do is get started although you might not feel 
ready. This is what distinguishes successful people. 

 

In most cases, the ability to get started and commit to a specific 
task is the only thing you need in order to focus better. Most 



people do not have trouble focusing, they have trouble deciding 

on what it is they need to focus on. 
 

Think about a task you absolutely had to get done. What 
happened? You got it done. Maybe you procrastinated initially, 

but once you committed to it, you got it done. 

 
In simple terms: making progress in your health, your work and 

your life is not about learning how to focus and concentrate 

better, it is about learning how to choose and commit to a 
specific task. 

 
You have the ability to focus, you simply need to decide what to 

direct your focus instead of acting like a lion and dividing your 

attention amongst the four legs of the chair. 
 

Want to start a business? 
 
Then simply do it, initially you will be uncomfortable. Every 

entrepreneur is uncertain in the beginning. You do not need to 
learn a new business strategy or set up a fancy business plan. 

You just need to commit to making it happen. Take the first 

step and trust that you will figure out how to take second step 
when you get there. We all have the ability to focus and 

concentrate, but only if we decide what is important to us and 



what we want to commit to accomplishing. The only wrong 

choice is no choice. 
 

Want to perform like an elite athlete? 
 
Stop dreaming and start living like one. Get to sleep earlier. 

Organise your day around your training. Commit to a specific 
training program. Prioritize things like recover, mobility and 

nutrition. If it means being uncomfortable and missing other 

commitments, then so be it. If it is truly important to you, then 
you will stop gazing at other distractions and commit to what is 

in front of you. Put in the work. 
 

Want to lose 20kg? 
 
Start eating real food and exercising more. You do not need a 

fancy eating plan or elaborate training program. Simply commit 

to the fundamentals. Build good habits first, there will be plenty 
of time to figure out the details later. 

 
Stop Gazing at the Chair 
 
Life is not a dress rehearsal. Whether you know it or not, you 
are already in the ring. We all are. However, most of the time, 



we sit quietly and gaze at the chair in front of us, silently 

debating about which leg is most important. 
 

It does not have to be this way. No wait, let me rephrase that 
sentence…it should not be this way. 

 

If you have somewhere you want to go, something you want to 
accomplish, someone you want to become…then make a 

decision. If you are clear about where you want to go, the rest of 

the world will either help you get there or get out of the way. 
Both of these are useful in the broader scheme of things. 

 
I am not telling you to do everything at once, but there is 

something that you need to do now. There is something that is 

calling you, something that is important to you, something you 
are destined to do. I do not know what this is, but you do. 

 

Swipe that chair out of the way and choose to pursue it. 
 
Bernard'Swart'is#a#registered#industrial#psychologist#and#co2owner#of#Swart#&#Associates#

Human#Resource#Management.#The#business#provides#various#HRM#services#including#

recruitment#and#selection#initiatives,#labour#relations#consulting#as#well#as#career#guidance#

and#psychometric#assessments. 
#


