
 
 
 
 
2016 – A Year in Review 
 
One year ago, on this exact day, I pressed the send button on 
my email list and published the first newsletter for our 

company. Who would have thought that a community of merely 
15 subscribers would have grown to more than 350 subscribers 

dispersed across the world? 

 
Over the course of the past year there has been highlights and 

invariably some challenges related to publishing the newsletter 

each month. In this annual review, my aim is to highlight 
aspects that went well as well as issues that I still need to 

address to ensure that 2017 will be a special year for our 
subscribers. 

 

On a positive note, I am proud to say that I have been able to 
stick to my commitment and publish a newsletter on the 15th of 

each month. In this regard, I feel that the consistency with 



which articles were published as well as the quality of the 

articles were of a good standard. 
 

The surge in growth of our community has been something 
special, not just in terms of the sheer numbers – but specifically 

the caliber of individuals deciding to join our community. The 

aim with the newsletter has always been to create a community 
of like-minded individuals from different walks of life and in 

this regard I feel we have been very successful. Feedback from 

community members has been overwhelmingly positive in 
terms of the subject matter of the articles as well as the quality 

thereof. 
 

When I started the newsletter it was always with the intention 

“if this newsletter has the ability to influence just one person 
positively today it has been a great success.” In this regard, I 

feel that 2016 has been a successful year for our community as a 

whole. 
 

In terms of challenges, I have to be honest about the fact that 
there are certainly facets of the newsletter which need 

improvement. Firstly, I have become aware of the fact that a 

large majority of our subscribers do not receive the newsletter 
each month. I have investigated the matter and it seems that 

the mailing list provider I am utilizing is not working well on 



specific email addresses. Should this problem persist I will 

definitely start making use of a more reliable mailing list 
provider. Secondly, whilst my writing skills have improved over 

the last year I still have a lot to learn and I will continuously 
endeavor to improve on the quality of future newsletters. 

 

As the majority of subscribers have not been a part of our 
community from the beginning, I though it prudent to dedicate 

this month’s newsletter to the 5 most popular articles published 

this past year. If you are familiar with each of these articles, you 
are welcome to have a look at the archives 

(http://www.swarthrm.com/archives) for some other 
interesting articles published throughout the year. 

 

How Dr. Seuss Used the Power of 
Constraints to Create His Greatest Work  

It is easy to overlook the fact that schedules and deadlines are 

ultimately constraints we impose on ourselves to be more 

productive. In simple terms, a schedule (the constraint) forces 
us to get something done and don’t allow us to procrastinate. 

Full article. 

(http://media.wix.com/ugd/3d4f15_c2b31297ef56415c81d2f8b
9d6ec0b01.pdf)  



Why We Need to Focus on Getting Good, 
Not Making It Big...  

By only focusing on the results, it can become very easy to get 

distracted from doing the volume of work that is required to 

build the skills you need to succeed. Ultimately it is the volume 
that matters. The process is more important than the goal and 

this is especially true in the beginning. Full article. 

(http://media.wix.com/ugd/3d4f15_a974a699b1b94c809b853
43f58035b60.pdf)  

 

Why the World Needs More People to 
Create Things...  

The world needs ordinary people (like ourselves) to create 
things and also to create ideas in a simplistic manner. We need 

employees who take initiative and improve things, 

entrepreneurs who design things and engineers who build 
things. We need more leaders, not more followers. We need 

more creators, not more consumers of the ideas of others. Full 

article. 

(http://media.wix.com/ugd/3d4f15_192b6d7136f74ec8872223

fb5c17e40b.pdf)  



9 Useful Ideas About Life to Think About  
Having the initiative and courage to start is more important 

than succeeding because the people who consistently get 

started are the only ones who end up finishing anything. If you 
are unable to find anyone to support you, choose to start 

anyway. You will soon find supporters along the way. Full 
article. 

 

(http://media.wix.com/ugd/3d4f15_a4a80359fde34cef912af5d

fadf628b0.pdf)  

 

Forget About Goal-Setting. Focus on the 
System Instead 

I have found that goals are good for planning progress, but 
ultimately systems are good for actually making progress. In 

this sense, goals can provide a sense of direction to your efforts 
and even push you forward in the short-term, but ultimately a 

well-designed system will triumph. Full article. 

(http://media.wix.com/ugd/3d4f15_c6966c42b4e94a79b51958

352154a03b.pdf)  

 



A Short Lesson on Being Thankful 

I recently read an interesting article about a simple method anyone 

can implement to become more thankful in basically any sphere of 

our life. As adults, we tend to spend a lot of time complaining about 

stuff we have to do. 

We have to wake up early for work. We have to make a sale at work. 

We have to go and workout today. We have to attend a family 

gathering. 

Now, imagine changing just one word in the sentences above. 

We do not “have” to. We “get” to. 

We get to wake up early for work. We get to make a sale at work. We 

get to go and workout today. We get to attend a family gathering. 

Often we tend to forget that the things we do each day are not 

burdens, but rather blessings or opportunities. So often, the things we 

view as work are in fact the reward. 

Remember you do not have to…you get to. 

In this regard, I also want to say thank you for subscribing to our 

newsletter this last year. My hope is that the year ahead will be even 

better and I cannot wait to keep trekking on this journey with you. 

I also want to ask you for a favour. If you know of three friends who 

might associate with our community and enjoy our newsletter, please 



forward this article to them and they can signup right here. It would 

be great to welcome new members to our community. 

Take care, see you next month! 

 


